STRATEGIC PLAN 2024-2029

Mission Satement



We will develop and promote specialty programs and initiatives that bridge academic learning with modern business practice.

Strategic Priority 2: Promote student success through support services that enable our multi-faceted student body to thrive at Coles College.

We will ensure student access to academic and career advising to encourage successful program completion.
We will increase student participation in non -credit initiatives to develop leadership skills and business acumen.
We will continually improve Coles’ retention, progression, and graduation statistics.

We will conscientiously develop a portfolio of programs that support lifelong learning.

Strategic Priority 3: Create an inclusive environment that celebrates di erence in all its forms and sustains an unwavering commitment to
innovation and academic excellence.

We will actively promote an inclusive, supportive organizational culture that supports faculty and sta members in their pursuit
of excellence.

We will encourage our faculty and sta to engage in teaching, research, and professional activities with a spirit of innovation
and excellence.

We will strengthen peer relationships through mentorship, recognition, engagement, and feedback.

Strategic Priority 4: Support our faculty and sta in their pursuit of excellence in teaching, research, and professional activities.

We will provide faculty members with the resources that support world -class fundamental and applied research.
We will provide faculty members with the technology and training that supports world  -class teaching.



